SUSTAINABLE LAND MANAGEMENT PROJECT

Minutes of 1st Meeting of the Project Steering Committee

National Stadium Conference Room
July 8th 2009

1.0 INTRODUCTION 
This report summarizes the minutes of the first meeting of the Project Steering Committee (PSC) held after the Inception Workshop on July 8th 2009 at the National Stadium Conference Room. Present at the meeting were the following representatives:
· Raymond Baptiste (Chairman) – Land Use Division, Ministry of Agriculture, Forestry and Fisheries;

· Kendall Alexander – Ministry of Finance;
· Paul Phillip - Environmental Department, Ministry of Works, Physical Development, Public Utilities and the Environment;

· Reynold Murray - United Nations Development Programme (UNDP) Subregional Office for Barbados and the OECS;
· Aden Forteau – Department of Forestry, Ministry of Agriculture, Forestry and Fisheries;
· Augustus Thomas - Department of Forestry, Ministry of Agriculture, Forestry and Fisheries;
· Benson Patrice - Ministry of Carriacou and Petite Martinique Affairs;
· Michael Mason - Land Use Division, Ministry of Agriculture, Forestry and Fisheries;
· Naeisha John - Ministry of Legal Affairs;

· Dianne Roberts - Project Manager, Project Management Unit (PMU);
· Tiffany Noel - Administrative Assistant, PMU.

Excuses were offered for Mr. Fabian Purcell and Ms. Judy Williams.
Chairman of the PSC, Mr. Raymond Baptiste welcomed all members to the first meeting, and emphasized the importance of the Committee in ensuring successful implementation of the captioned project (Refer to Appendix 1 for adopted agenda). This was followed by introduction of members. 

2.0
REMARKS FROM UNDP OFFICIAL 
Programme Manager for Energy and Environment attached to UNDP Sub-regional Office Dr. Reynold Murray delivered brief remarks as highlighted below.
· An annual workplan for 2009 needs to be urgently finalized. On completion, this should be submitted to UNDP to facilitate the release of funds for workplan implementation. 
· A detailed workplan for 2010 must be submitted to UNDP by Mid-October of this year. The PSC should provide strategic guidance to the Project Manager to support attainment of this target. The Programme Manager indicated that he will organize a meeting of all SLM Project Managers throughout the region prior to the above deadline to provide strategic guidance for workplan development. 
· The Ministry of Agriculture, acting as the Lead Agency is responsible for selecting project consultants in collaboration with the PSC.
3.0
PROJECT WORKPLAN 
The Project Manager updated the Committee of the status of the Project’s workplan. She noted that due to the delayed commencement of the project, the need to review the original workplan is critical. In light of this therefore, the PMU has been reviewing the workplan and consulting with key stakeholders to better understand their present and future needs, and the relevance of the original outputs and activities in achieving sustainable land management (SLM). She stressed the value in developing a comprehensive workplan to avoid the piecemeal approach to workplan development.
The Programme Manager stated that although he agrees with the recommendation to develop a comprehensive workplan, due to the limited time available for project implementation this year, the Project Manager (PM) should focus immediately on reviewing the workplan presented at the Inception Workshop and identify specific targets that can be realistically achieved by the end of 2009.
 He recommended that Terms of References (TORs) for planned activities be developed by the PM and vetted by the PSC prior to dissemination.

According to Dr. Murray, although the project document was developed originally by a Grenadian, it is a bit outdated. Therefore it might not accurately reflect the status of initiatives currently been undertaken. The Project Implementation Team needs to compensate for this. However, the document cannot be rewritten – the outcomes must be maintained. There is some flexibility however, in the outputs that are finally pursued. He recommended that the PM review the project document and highlight all the elements that were previously undertaken. To ensure transparency in the workplan review process, the PMU should secure deliverables of outputs completed as proof of completion. The PSC can subsequently decide which new outputs should be inserted and/or best options for allocation of available funds. An addendum should be attached to the final workplan to explain the rationale for any changes effected.

Dr. Murray stressed that in the interim, the PMU should not stall implementation until a comprehensive workplan is prepared. Rather, some of the specific activities from the original workplan can be identified for immediate implementation, while the workplan is being refined. 
Dr. Murray affirmed that the PSC is the mechanism for attaining national ownership of the project – since the Committee represents government. He noted that during the deliberation for finalizing the workplan, consensus is not necessarily needed among all members of the Committee – what is needed is involvement of the PSC in the process and being aware of any changes. In the event however, that there is a major split in viewpoint among the PSC, this should be documented by the PMU. 

Consultant Recruitment 

The PM sought clarification from Dr. Murray regarding the extent of documentation needed on file to support the consultant recruitment process. This is because on one hand, Dr. Murray noted during the Inception Workshop that for every contract awarded that exceeds EC$ 10,000 a copy of the advertisement supporting this contract must be on file for auditing purposes. However, the PM noted that from her experience when UNDP provides support to the recruitment process, an official advertisement is not normally used; rather potential consultants are contacted directly requesting statement of interest and associated proposals. 
Dr. Murray advised that from an accountability perspective, the PMU must prove that the advertisement was circulated for public review. He recommended therefore that the PMU prepares a general advertisement for the SLM Project indicating all the assignments that are needed to be undertaken in 2009. Interested consultants would therefore submit statements of interest specifying particular assignment/s. Three consultants would then be shortlisted and invited to submit bids for undertaking the activity. The Government of Grenada can then request Support to NEX from UNDP to expedite the selection process.
 
Mr. Augustus Thomas informed the Committee that the United Nations Convention to Combat Desertification (UNCCD) has developed a 10-year Strategic Plan - Parties are therefore expected to align their National Action Plans (NAPs) to the Strategic Plan. He inquired from Dr. Murray if funds from the SLM Project can be used to finance this activity. Dr. Murray noted that this should not be done since the NAP is Government’s responsibility. He indicated however, that if there is an activity that was proposed in the original workplan that is already undertaken through another process, the PSC can decide to allocate available funds to complete the NAP. It is important to note however, that this decision must be endorsed by UNDP. In fact, all changes made to the workplan should be communicated to UNDP for approval.
The Carriacou and Petite Martinique representative, Mr. Benson Patrice inquired whether the place of residence of consultants engaged by the project was important. Dr. Murray noted that the Project should use where possible local professionals. If however, the skills are not available, then this provides the basis for recruiting a regional or international specialist.

The issue of rates used by consultants was raised. The Programme Manager, UNDP noted that in the Caribbean there is no standard consulting fee. However, UNDP has a maximum rate per day of US$ 750.00 which is approved for top specialists. He recommended that the PSC establish three rating scales (low, medium and upper level) to ensure consistency in costing and payment for consultant services. These ceilings however must be realistic and cognizant of the current rates that are used by local and/or international consultants. The ceilings can be communicated to bidding consultants.
 
4.0
IMPLEMENTATION OF THE 1ST ACTIVITY 
The PM summarized the object of the first major activity planned for implementation – the rapid assessment of the policy, legislative and institutional capacity for SLM within the public sector. She reported that a consultant will be engaged for a period of 6-8 weeks to document the current institutional capacity for SLM within the various national agencies responsible for land management. The results of this study will be used to determine the priority outputs for mainstreaming SLM in national development policies and programmes. 
5.0
ROLES AND RESPONSIBILITIES FOR IMPLEMENTATION OF WORKPLAN/MECHANISMS FOR COLLABORATING WITH KEY AGENCIES IN WORKPLAN IMPLEMENTATION 
This was viewed as a critical issue by UNDP Official. Dr. Murray noted that in light of the question that was raised by one stakeholder during the Inception Workshop re the availability of an Exit Strategy for this project, this is an issue that would have to be carefully looked at. He noted that the project does not have an exit strategy. Therefore, the project’s activities must be integrated into the work of the other agencies. 
Augustus Thomas noted that a mechanism would need to be developed to bring the key stakeholders together. Murray noted that we can get the Permanent Secretary (PS), Ministry of Agriculture to discuss the matter of collaboration at one of the PS meetings, so that when the PMU require the support of other agencies they can make reference to the minutes emanating from that meeting as a basis for the request. Aden Forteau recommended that subsequent to the collaborative agreement between PSs, the Implementation Team can request that responsible agencies include relevant outputs in their workplan. Dr. Murray argued that he was unsure of how realistic the latter proposition was.
It was agreed by all that direct contact would be needed to engage Non-Governmental Organizations and community members.
The Chairman noted that since the project workplan for 2010 would be ready by mid October, responsible agencies can be asked to integrate related outputs/activities into their workplan for the upcoming year. This can be done through the PS, Ministry of Agriculture referencing the original minutes of the PSs that dealt with inter-ministerial cooperation for SLM implementation. This recommendation was adopted by all members. 
6.0
FINALIZATION OF KEY DATES 
Due to the status of implementation, the following was agreed:
1. Annual review (end of November or first week in December: this involves project management and Dr. Murray – Mervin Haynes, Director of Economic and Technical Cooperation  can be invited if he is interested.
2. Quarterly report – due 

3. No other major evaluations are needed for this year - Tripartite Reviews (TPR), mid-term evaluations and financial audits would not be needed at this point.
7.0
CONCERNS OF COLLABORATING AGENCIES 
The representative from Ministry of Finance, Kendall Alexander advised that copies of all Direct Payment Requests (DPRs) have to be kept on file with all relevant supporting documents for auditing purposes. Additionally, the PMU should request from UNDP on a quarterly basis a Detailed Expenditure Report to allow for harmonization between the PMU’s expenditure on the DPRs with what was actually spent by UNDP.

The Project Manager sought elaboration from Dr. Murray regarding the baseline survey. He stated that the baseline documents the current status quo regarding the targets that are envisaged in the project. The information captured during this activity provides the benchmark for assessing impact of the intervention towards the end of the project life cycle.

The Legal Affairs representative, Ms. Naeisha John inquired into the role of her Ministry in project implementation, and the PSC specifically. The PM indicated that the aforementioned Ministry will provide technical guidance to the PSC regarding any legal issues under study and assist in preparing and reviewing TORs with legal ramifications. The Programme Manager added that the Ministry’s main role is in providing technical legal guidance to the Project Implementation Team. For example if a recommendation is made that regulations are needed, the Legal Affairs could advise if the output can be accomplished, the most effective methodology, determine if the services can be provided by the Ministry
 or if a consultant is required. Additionally, the Ministry would take the lead in developing any TORs and reviewing draft documents that pertain to legal matters.  

8.0
NEXT STEPS 
The following were decided as urgent next steps to support implementation of the project:
1. The Project Manager should take the lead in refining the targets to be accomplished this year. This should be validated and finalized in collaboration with the PSC. It was advised that the targets be forwarded to the PSC prior to the next meeting for review.
2. Next meeting of the PSC was set for Wednesday August 5th. Key items for the agenda include: review and finalization of the targets for 2009; review and finalization of the TORs for any assignments anticipated to commence this year.
3. Prepare and submit a public note advertising the consultancies available under the SLM project for 2009.

4. Forward a copy of the Project document to all members of the PSC.
5. Complete the Inception Workshop report.

Table 1 summarizes the key decisions adopted and recommendations proposed
Table 1: Summary of decisions adopted and recommendations proposed

	Decisions adopted
	Recommendations proposed

	· The Project Manager should identify the workplan targets for 2009 and prepare associated Terms of References (TORs).

· Terms of References (TORs) should be reviewed by the PSC prior to dissemination.
· The PSC should meet on Wednesday August 5th to finalize the following: 2009 workplan targets and TORs.
· The PMU should prepare an advertisement requesting statements of interest from consultants for assignments available under the SLM project.
· The PMU in collaboration with the PSC would select the top three (3) bids for each assignment. The Government of Grenada can then request Support to NEX from UNDP to fast track the selection of consultant.
· Forward a copy of the Project document to members of the PSC.

· A detailed workplan for 2010 must be submitted to UNDP by Mid-October of this year. The PSC should provide strategic guidance to the Project Manager to support attainment of this target.
· The Ministry of Agriculture, acting as the Lead Agency is responsible for selecting project consultants in collaboration with the PSC.

	· The Permanent Secretary (PS), Ministry of Agriculture can request the support and collaboration of other key Ministries in project implementation at one of the PS meetings.

· The PMU can then reference the minutes from the above meeting when requesting specific assistance in workplan execution. 

· A Memorandum of Understanding between the various PSs and the Implementation Team can be used to request involvement from related agencies in implementation of specific project outputs.
· Since the project workplan for 2010 will be finalized by mid October 2009, stakeholder agencies can be asked to integrate related outputs/activities into their workplan for the upcoming year. This can be done through the PS, Ministry of Agriculture referencing the original minutes of the PSs that dealt with inter-ministerial cooperation for SLM implementation



APPENDIX 1
SUSTAINABLE LAND MANAGEMENT PROJECT

Project Steering Committee Meeting – No. 1

Wednesday July 8th 2009

Agenda 

1. Welcome – Chairman 

2. Introduction of members 

3. Brief remarks, UNDP 

4. Discussion of project workplan (general views & finalization)

5. Implementation of 1st activity – assessment of sectoral policy and legislative framework for SLM – objectives, timeline, role of the PSC etc 

6. Roles and responsibilities for implementation of workplan/ mechanism for collaborating with key agencies in workplan implementation 

7. Finalization of key dates (Support mission from UNDP CO/RCU, specific field visit, annual review, yearly audit, PSC meetings)

8. Concerns of collaborating agencies (if any)

9. Any other business 

10. Next steps 
� Example, number of persons to be trained, status of any consultancy etc.


� Example, PSC met and found that the workplan was deficient in the following areas, and suggestions were made to add and/or subtract the various outputs.


� The PMU/PSC can recommend to UNDP the consultant/s of choice.


� Consultants might not necessarily agree with recommended rates. 


� This is only for DPR and can be done easily using an excel spreadsheet.


� This can count towards government co-funding responsibilities. 
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